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FRAMINGHAM SCHOOL COMMITTEE MEETING MINUTES 

                 Desmarais Room, King Building                      November 20, 2012 

 
Present   
David F. Miles, Chair 
Beverly Hugo, Vice Chair 
Carol Phalen, Clerk 
Adam Blumer 
Michael J. Bower 
Heather Connolly 
Andy Limeri 
 
Also Present 
Dr. Stacy Scott, Superintendent 
Dr. Ed Gotgart, Director of Business Administration  
Matt Torti, Director of Buildings and Grounds 
Richard Thuma, Consultant, Bargmann Hendrie + Archetype 
Michael Berkson, FHS Student Representative 
Jordan Cline, FHS Student Representative 
Ann Greenberg, Administrative Assistant 
 
Absent 
None 
 
AGENDA 
I.        Meeting with the Public 
II. Announcements & Recognitions: Framingham Education Foundation 
III. Action Items 

A. School Committee Guiding Principles – SY2012/2013 
B. SY2012/2013 Goals 

IV. Discussion Items 
A. Fuller/Farley Buildings 
B. MASC/MASS Joint Conference Report 

V. Superintendent’s Report 
VI. Approval of Minutes 
VII. Reports of Committees 
VIII. Member Reports 
IX. Executive Session (Collective Bargaining/Contract Negotiations) 
X. Adjournment 
 

ACTION 
At 7:31 p.m., Mr. Miles convened the School Committee with all members present.  Dr. 
Scott and Dr. Gotgart were also present.  Mr. Miles announced that the meeting would 
be recorded and broadcast live with assistance from the School Committee’s FHS-TV 
Producers.  Mr. Miles noted that student artwork from Barbieri Elementary School and 
Walsh Middle School was on exhibit in the Desmarais Room during the month of 
November.  Mr. Miles again welcomed new FHS Student Representative Jordan Cline. 
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I.      MEETING WITH THE PUBLIC 
Chair David Miles noted that the first 15 minutes of every regularly scheduled School 
Committee meeting are reserved for members of the public who may want to speak on 
a topic within the School Committee’s purview.  He asked speakers to limit their 
comments to three minutes. 
 
Herb Chasan, Town Meeting member, asked the School Committee to settle the 
Framingham Teachers Association contract because it was not fair to students, parents 
or the Superintendent.  Mr. Chasan added that classrooms today are a different world 
than 30 years ago when he was in a classroom, and no one needs the extra stress. 
 
II.     ANNOUNCEMENTS/RECOGNITIONS 
Dr. Scott announced that the Framingham Education Foundation (FEF) held the 2012 
FEF Spelling Bee on Wednesday, November 14, 2012 at Cameron Middle School. The 
annual Spelling Bee is the major fundraiser for FEF grant programs which ultimately 
benefit the Framingham Public Schools. Dr. Scott recommended that the School 
Committee recognize and commend FEF and its Board for their continued support of 
the Framingham Public Schools.  Dr. Scott said he attended the Spelling Bee, but was 
unable to participate on a team due to another commitment. Dr. Scott thanked Matthew 
Miles, who took his place on a team.   
 

MOTION:  Moved by Ms. Hugo, seconded by Mr. Bower, that the School 
Committee recognize and commend the Framingham Education 
Foundation and its Board members for their continued support of the 
Framingham Public Schools.  Vote in favor was 7-0, with Mr. Blumer, Mr. 
Bower, Ms. Connolly, Ms. Hugo, Mr. Limeri, Mr. Miles and Ms. Phalen in 
favor. 
 

Framingham Education Foundation President Kathy O’Leary thanked the School 
Committee for the recognition.  She noted that FEF serves to support the teachers, 
students and staff of the Framingham Public Schools. Ms. O’Leary noted that Education 
Foundation is an all-volunteer effort, and there is no paid staff. Ms. O’Leary recognized 
FEF Bee Committee chaired by Kate Farese with Kathleen Halpin, Cathy Miles, Amy 
Monahan and Chris Petersen. FEF Board Members are Amy Monahan, Jane Eyler, 
Chris Petersen, Ann O’Connell and Larry Wolpe. Ms. O’Leary noted that the annual 
Spelling Bee is the single largest fundraiser for FEF grant programs. Ms. O’Leary 
thanked all spellers and sponsors whose names are posted on the FEF website at: 
framinghamedfoundation.org.  Dr. Scott noted that the Potter Road Team won this 
year’s Spelling Bee. 
 
Dr. Scott noted that he attended the FHS Drama Company production of Joseph and 
the Amazing Technicolor Dreamcoat.  He commended the cast, Framingham High 
Drama Company and the FHS principal for a wonderful experience.  
   
III. ACTION ITEMS 
A.       School Committee Guiding Principles for 2012/2013 School Year 
The School Committee reviewed the recommended Guiding Principles that were 
previously developed and approved for the 2011/2012 school year. A motion to approve 
the Guiding Principles was moved and seconded.  The Guiding Principles are: 
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 All students can achieve at a high level. 

 All decisions will be data driven.  Major initiatives will have thorough analysis 
including financial, student achievement, and market comparative data. 

 Representatives of major stakeholders will have opportunities to voice opinions 
and help shape decisions. 

 Curricular and extra-curricular opportunities will be fair across the district. 

 District employees should feel valued, empowered, and energized in their jobs. 

 The School Committee will make every effort to provide the resources and 
latitude to all district employees to excel in educating the children of 

Framingham. 

Ms. Hugo said many districts have developed a series of norms and protocols which 
are posted on the MASC website, and she recommended that the School Committee 
consider such a process next year. After discussion, the following vote was taken: 
 

MOTION:  Moved by Mr. Blumer, seconded by Mr. Bower, that the School 
Committee accept the School Committee Guiding Principles for the 2012/2013 
school year.  Vote in favor was 7-0, with Mr. Blumer, Mr. Bower, Ms. Connolly, 
Ms. Hugo, Mr. Limeri, Mr. Miles and Ms. Phalen in favor.   
 

B.      District/Superintendent Goals for 2012/2013 School Year 
Dr. Scott presented a list of seven District/Superintendent FY13 Goals including two 
professional practice goals for 2012/2013.  In addition, Dr. Scott provided a list of 
measures which would provide measurable outcomes for the goals.  Many goals are 
multi-year, but the measures pertain to the current school year.  Dr. Scott noted that his 
evaluation cues up in late spring and so the goals should be accomplished before the 
evaluation.   
 
Mr. Miles noted that some of the goals pertain to the new superintendent evaluation 
model including professional practice, student learning and district improvement. 
 
A motion to approve the goals was made and seconded. 
 
Mr. Blumer wondered whether some of the measurables may be on an aggressive 
schedule.  Dr. Scott agreed, and he said he would modify the language to indicate 
‘make progress toward’ where appropriate because some of the work would be ongoing 
into subsequent school years. 
 
Mr. Limeri noted that he would like the district to try to eliminate out-of-school 
suspensions.  Dr. Scott said there are changes in state law pending, and the district will 
have to give it some serious thought.  Mr. Limeri suggested several changes to the 
FY13 measurables which were acceptable to the Superintendent.  The proposed 
District/Superintendent goals for FY13, as amended, were as follows: 
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Professional Practice 

 
1. Supervision and Evaluation: Begin the implementation of the Massachusetts’ 

supervision and evaluation model throughout the district for all district employees 
 
2. Professional Development: Develop and implement multi-year professional 

development plan that improves the quality of instruction and serves all district 
employees 
 

Student Learning 
 
3. Multi-year Curriculum Management Plan:  Develop a multi-year curriculum 

management plan with budget implications that updates and aligns each area of 
the curriculum systematically increasing rigor and progress for all students 
 

District Improvement 
 

4. Multi-year District Improvement Plan:  Develop a multi-year District Improvement 

Plan that targets raising academic achievement for all Framingham students 

 

5. FY14-FY16 Budget:  Develop a multi-year budget to support the District 
Improvement Plan and the Curriculum Management Plan 

 
Other 

 
6. Build Educational Leadership Team:  Build and support cohesive Leadership 

Team and Central Office team which improves communication, collegiality and 
cooperation 
 

7. Integrated Educational and Capital planning: Design an educational strategy 

aligning capital planning and the District’s educational challenges such as student 

assignment, enrollment projections, specialized programs and their space needs 

The School Committee and Dr. Scott discussed action steps and the measurables. 
(Note: These documents are on file in the School Committee office with the records of  
this meeting.)  After further discussion, the following vote was taken: 
 

MOTION: Moved by Mr. Limeri, seconded by Ms. Phalen, that the School 
Committee vote to approve and accept the Superintendent/District Goals for 
the 2012-2013 school year.  Vote in favor was 7-0, with Mr. Blumer, Mr. Bower, 
Ms. Connolly, Ms. Hugo, Mr. Limeri, Mr. Miles and Ms. Phalen in favor. 

 
C.     School Committee Goals for 2012/2013 School Year 
The School Committee discussed and made a series of edits to the draft FY13 School 
Committee Goals. The Chair asked whether the School Committee was ready to 
approve the goals or wanted to bring them back as edited to the next meeting. The 
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School Committee indicated that they were ready to vote the goals. Mr. Limeri noted 
that the Policy Subcommittee plans to identify a series of core policies Administration 
which should be included in the district’s Staff and Student Handbooks.  The School 
Committee’s FY13 goals recommended for approval, as amended, were as follows: 
 
District Improvement Goals 

1. Ensure appropriate planning occurs at the District and School levels 
A. Ensure a cohesive, multi-year District Improvement Plan is  

developed, implemented, and reviewed annually, based on 
comprehensive analysis, research and data 

B. Review annual School Improvement Plans for each school to  
 ensure comprehensive strategies for improvement exist 

C. Continue policy review and publicity for on-line policy resource 
Community Relations 

2. Build strong community relationships, especially between School Committee and 
Town Meeting Members, that support effective management 

A. Ensure that the District clarifies parent/School District  
communication using flow charts and other related communication 
tools 

B. Stay informed and offer feedback to the community regarding  
 possible changes in Town governance 

C. Prepare for all 2012 and May 2013 School Budget votes at Town  
 Meeting 

D. Initiate public discussion on the budget implications of capital  
 improvement plan 

Finance 
3. Ensure effective and equitable allocation of resources for educational 

improvement 
A. Ensure completion of collective bargaining process with all 7 units 
B. Regularly review FY13 actuals 
C. Review and approve a process for FY14 budget development that  

 includes multi-year projections 
D. Work with Federal/State Legislators to increase educational and  

 municipal funding  
E. Work with Federal/State Legislators to define and control the cost  

 of new regulations  
 

Superintendent Performance Evaluation and Supervision 
4. Understand the Superintendent Evaluation Performance Rubric outlined by the 

new laws and implement accordingly 
 

School Committee Professional Development 
5. Continue professional development annually to improve our skills as School 

Committee members 
At the conclusion of the discussion, the following vote was taken. 
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MOTION:  Moved by Ms. Phalen, seconded by Mr. Bower, that the School 
Committee approve the School Committee Goals for 2012/2013, as 
amended. Vote in favor was 6-1 with Mr. Blumer, Mr. Bower, Ms. Connolly, 
Ms. Hugo, Mr. Limeri, Ms. Phalen in favor; Mr. Miles opposed. 

 
Mr. Miles noted that he was not ready to accept the goals, as amended, at tonight’s 
meeting.   
 
IV. DISCUSSION ITEMS 
A.       Fuller/Farley Buildings  
Dr. Scott noted that the School Committee had voted to approve the MSBA Feasibility 
Study of Fuller Middle School as part of the School Committee’s FY14 Capital Budget 
Requests.  Matt Torti, Director of Buildings and Grounds, and Richard Thuma, 
Bargmann Hendrie + Archetype, were present to discuss the Massachusetts School 
Building Authority (MSBA) Statement of Interest (SOI) process.  Mr. Thuma noted that 
the Statement of Interest is the statement of a problem for MSBA. The SOI would be 
signed by the Superintendent and the Town Manager upon vote of the School 
Committee and the Board of Selectmen.  Mr. Torti noted that BH+A will help the district 
write the SOI. It was noted that the window for submission of the Statement of Interest 
is January 2013through March 2013, but it would be desirable to have the SOI ready at 
the beginning of 2013.   
 
Over a three to eight month period, the MSBA will review all submitted SOIs. If the 
district’s SOI is accepted, the district would be invited to participate in an MSBA 
eligibility period (270 days). Before the end of the eligibility period, the Town must 
appropriate funding for the feasibility study.  It was recommended that the School 
Committee receive a copy of the 2012 MSBA Statement of Interest Users Guide.   
 
Mr. Bower said he would authorize the development of an SOI to be subsequently 
reviewed and voted by the School Committee.  Mr. Bower recommended that a joint 
meeting with the Board of Selectmen be scheduled because the SOI must ultimately be 
approved by both boards. Mr. Torti and Mr. Thuma plan to make a presentation to the 
Selectmen.  Dr. Scott noted that the SOI will make clear both the Fuller facility issues 
and NESDEC’s recent demographic projections for the elementary level.   
 
After further discussion, Chair David Miles stated that the Administration was 
empowered to develop the Statement of Interest to be presented to the School 
Committee for a vote at a future meeting. 
 
B.     MASC/MASS Joint Conference Report 
Ms. Hugo reported on the 2012 MASC Delegate Assembly. Resolution 1 
(Establishment of a Special Commission of the Legislature for the Study of Mandated 
Reports and Data Submission for School Districts), which was proposed by the 
Framingham School Committee, was amended by the Chelmsford School Committee 
and passed unanimously as amended.  Resolution 2 (Modification of the Circuit 
Breaker Formula), sponsored by the Framingham School Committee, was passed 
unanimously.  Resolution 3 (Health Insurance Coverage for Medically Necessary 
Treatment in School), sponsored by the Brookline School Committee, was passed 
unanimously.  Resolution 4 (Funding for Educator Evaluation System) proposed by the 
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MASC Board of Directors, was passed unanimously.  Resolution 5 (Relative to an 
Adequacy Study) with respect to determination of the appropriate funding level for 
schools and adjustments to the Foundation Budget and Chapter 70 funding formulas, 
and recommended by the Resolutions Committee to the MASC Board of Directors, was 
passed unanimously.  Resolution 6 (Election of Government Boards of Commonwealth 
Charter Schools), as amended by the delegate from Nashoba Valley Voc. Tech. was 
passed, as amended, on a roll call vote of 66-11-11.  Ms. Hugo noted that she also 
attended presentations on Academic Dashboards and the Division II meeting with guest 
speaker Nancy Walser. 

 
Ms. Phalen commented that she enjoyed the panel hosted by Jim Braude on the 
election, and the program by Meira Levinson of Harvard University on the importance of 
engaging students in civics. In addition, Ms. Phalen attended workshops on Chapter 70 
and Superintendent Evaluation. 
 
Mr. Miles noted that he attended a number of workshops. Of particular interest was a 
workshop about paperless school committee meetings. 
 
Administrative Assistant Ann Greenberg reported that she attended the School 
Committee Secretaries/Administrative Assistants program.  Ms. Greenberg is a member 
of the Executive Committee of the Council of School Committee Administrative 
Personnel, an MASC Council. The COSCAP program featured a Charting the Course 
with Michael Gilbert, who shared new information about the Open Meeting Law and 
Ethics/Conflict of Interest.  Ms. Greenberg plans to forward her notes to the School 
Committee. 
 
V. SUPERINTENDENT’S REPORT 
Dr. Scott noted that the district received two grants for After School programs, but all 
three programs (at Walsh, Cameron and Framingham High School) are going forward 
this year.  In October, the district submitted a new grant application called Race to the 
Top for Districts, which could mean significant new programming pertaining to college-
to-career readiness; teacher training; supervision and evaluation training, etc.  Dr. Scott 
reported that the district had an effective professional development day on 
supervision/evaluation earlier this month. Dr. Scott reported that the 2012 Fall Town 
Meeting allocation to the School Department will help the district meet immediate 
district needs including educational assistants in various schools and additional hours 
for kindergarten aides. Dr. Scott noted that the district plans to use principal interns to 
assist building principals this year, a cost-effective approach for this fiscal year.  Dr. 
Scott said other areas considered for additional staff are custodial, guidance and 
secretarial. Dr. Scott plans to provide a report on use of the allocated funds at a later 
date.  With respect to contract negotiations, Dr. Scott said both sides are moving 
forward to find common solutions.   Dr. Scott said he appreciates the patience of those 
on both sides of the table. Dr. Scott said there are some new state laws pertaining to 
children in need of services, in addition to legislation on suspension and an expectation 
that students are continuing to learn during the suspension period. Dr. Scott said the 
Superintendent and the School Committee will review these at a future date. 
 
VI. APPROVAL OF MINUTES 
Mr. Miles asked for a motion to approve the open session minutes of November 1, 
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2012; the open session minutes of November 5, 2012; and the executive session 
minutes of November 5, 2012.  Mr. Limeri requested a revision to the open session 
minutes of November 5, 2012.  The following votes were taken: 
 

MOTION:  Moved by Ms. Hugo, seconded by Mr. Bower, that the School 

Committee approve the open session minutes of November 1, 2012. Vote in 

favor was 7-0, with Mr. Blumer, Mr. Bower, Ms. Connolly, Ms. Hugo, Mr. 

Limeri, Mr. Miles and Ms. Phalen in favor. 

 

MOTION:  Moved by Ms. Hugo, seconded by Mr. Limeri, that the School 

Committee approve the open session minutes of November 5, 2012 with a 

revision to page two, lines 64 and 65.  Vote in favor was 7-0, with Mr. 

Blumer, Mr. Bower, Ms. Connolly, Ms. Hugo, Mr. Limeri, Mr. Miles and Ms. 

Phalen in favor. 

 

MOTION:  Moved by Ms. Hugo, seconded by Mr. Limeri, that the School 

Committee approve the executive session minutes of November 5, 2012.  

Vote in favor was 6-0-1, with Mr. Bower, Ms. Connolly, Ms. Hugo, Mr. 

Limeri, Mr. Miles and Ms. Phalen in favor; Mr. Blumer abstaining. 
 
VII. REPORTS OF COMMITTEES 
A.       Finance Subcommittee – Mr. Blumer 
Mr. Blumer noted that the Finance Subcommittee met last week, and he had forwarded 
a summary to the School Committee. There are five district fiscal concerns:  a pending 
fuel escalation charge; a study of substitute use system wide; special education 
expenditures; after school program grants; and overall district staffing.  
 
B.       Buildings and Grounds/Capital Budget Subcommittee – Mr. Bower 
Mr. Bower said there was no report. 
 
C.       MASC Legislative Liaison – Ms. Hugo 
Ms. Hugo said MASC is working at a federal level with the National School Boards 
Association. Ms. Hugo participated in an NSBA webinar on Monday with respect to 
federal sequestration which could impact the federal funding to the level of 8.2% in the 
first year. In FY14, Framingham would lose $366K in funding, if sequestration is 
implemented.  A copy of the School Committee’s letter on sequestration to the 
Massachusetts congressional delegation was forwarded to the NSBA at their request. 
 
D. Health Advisory Council – Ms. Hugo 
Ms. Hugo noted that Health Advisory Committee continues to work on nutritional 
guidelines.  Ms. Hugo noted that Judith Styer will meet the Policy Subcommittee next 
week to discuss the district’s Wellness Policy and the new nutrition guidelines. 

 
E.  The Education Cooperative (TEC) – Ms. Connolly 
Ms. Connolly noted that TEC met last Friday. Information about online purchasing will 
be forwarded.  Online academies were also discussed. 
 



 9 
F.        Policy Subcommittee – Mr. Limeri 
Mr. Limeri noted that the Policy Subcommittee will meet next Tuesday to discuss the 
district Wellness Policy and the Superintendent’s Evaluation, as well as future priorities. 

 
G. Suburban Coalition – Mr. Limeri 
Mr. Limeri said the Suburban Coalition had not yet met. 

 
H. Real Property Committee – Mr. Miles 
Mr. Miles stated that there was no report. 
 
I.        Academic Data Dashboard Task Force – Ms. Phalen 
Ms. Phalen stated there was no report. 
 
VIII. SCHOOL COMMITTEE MEMBER REPORTS 
Ms. Hugo congratulated Framingham High School on being accepted to the WGBH 
High School Quiz Show, one of only ten statewide high schools to be accepted. Ms. 
Hugo congratulated the Girls Swim Team, who came in fourth in a statewide 
competition. 

 
Mr. Miles recommended that the community attend the FHS Holiday Marketplace to be 
held on Saturday, December 1

st
 from 10:00 to 4:00 PM with 70-80 vendors.  The event 

is a fundraiser for the Framingham High, and food will be available. He announced that 
the next School Committee meeting would be held on December 4, and he wished 
everyone a Happy Thanksgiving. 
 
IX. ADJOURNMENT 
The Chair called for a motion to adjourn. 
 

MOTION:  Moved by Mr. Blumer, seconded by Mr. Bower, that the School 
Committee adjourn. Vote in favor was 7-0, with Mr. Blumer, Mr. Bower, Ms. 
Connolly, Ms. Hugo, Mr. Limeri, Mr. Miles and Ms. Phalen in favor. 

 
The meeting ended at 9:40 p.m. 
 
Meeting Documents 
FY13 Superintendent/District Goals with Action Steps - DRAFT 
FY13 School Committee Goals & Guiding Principles – DRAFT 
Official MASC Resolutions as Approved (2012) 
 
These minutes were approved by the Framingham School Committee at the meeting of December 5, 2012. 
 


